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January 2008 
 
 
It is with pleasure and enthusiasm that I present you with the Strategic Plan of the Wachusett Regional School District.  This plan will guide 
the efforts our schools for the next five years as we strive to provide our students with the best education that funding allows. 
 
The Strategic Plan is the product of the collective efforts all elements of our regional community.  The driving force behind the plan was a 
Steering Committee comprised of parents, town officials, School Committee members, faculty and administrators.  This group examined 
input from numerous focus groups that represented each and every stakeholder in our District.  The Steering Committee utilized this input in 
its development of vision and mission statements that served as basis for the twenty goals that are at the core of our plan.  These goals will 
serve as the cornerstone of our planning efforts for the next five years. 
 
It is my hope that a review of this plan will better acquaint you with the work that we do in our schools.  We sincerely appreciate the support 
that you have provided to our schools in the past and hope that you will continue to support us as we attempt to complete the work that is 
called for in our Strategic Plan.  
 
Sincerely, 
 
 
 
Thomas G. Pandiscio, Ed.D. 
Superintendent of Schools 
 
 
______________________________________________________________________________________________________________________________________ 

Jefferson School 
1745 Main Street, Jefferson, MA  01522 
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