The Wachusett Regional School District

Bullying Prevention and Intervention Plan (Draft)
M.G.L. c.71, 8370

A safe learning environment is one in which evewglent is provided with the opportunity to
develop emotionally, academically, and physicaillaisupportive atmosphere free of
intimidation and abuse. Bullying of any type hasptexce in our schools: The Wachusett
Regional School Committee and the Wachusett Repiet@ol District expect that all members
of the school community will treat each other icial manner and with respect for differences.

The Wachusett Regional School District is.commit@g@roviding all students with a safe
learning environment that is free from bullyingbeybullying, and retaliation. This commitment
is an integral part of our comprehensive effortprimmote learning, and to prevent and eliminate
harmful and disruptive behaviors that can impe@eeiiiucational process in our schools. While
any student could be subject to bullying and hanass, the District recognizes that certain
students, such as students with disabilities, stisdeho are gay, lesbian, bisexual, or
transgender, and homeless students may be morerahbla to becoming targets of bullying.

The Wachusett Regional School District will takeafic steps to create a safe, supportive
environment for vulnerable populations in the s¢lx@onmunity, and to provide all students

with the skills, knowledge, and strategies to aand respond to bullying.

The Wachusett Regional School District will not&t@te any unlawful or disruptive behavior,
including any form of bullying, cyberbullying, oetaliation in our school buildings, on school
grounds, in school-related activities, or that esautside of school and creates a hostile school
environment for the targeted student. We will stigate promptly all reports and complaints of
bullying, cyberbullying, and retaliation, and tgk@mpt action to restore a safe learning
environment for students who are bullied and tagné further bullying or harassment by
students who are identified as perpetrators ofy/mgl

The Wachusett Regional School District’ BullyingeRPention and Intervention Plan is a
comprehensive approach to addressing bullying, rbylging and retaliation that may
compromise the safe learning environment for anglestt. The District is committed to working
with students, staff, families, law enforcementrages, and the community to address and
prevent bullying within our schools. In consultatiwith these constituencies, the District has
established this Bullying Prevention and IntervemtPlan for preventing, intervening, and
responding to incidents of bullying, cyberbullyiramd retaliation.

Summary of the Wachusett Regional School Committeg’Anti-Bullying Policy

It is the policy of the Wachusett Regional Schodtiict to maintain educational environments
that are free from bullying, cyberbullying, andal&ttion. It shall be a violation of this policyrfo



any student in the Wachusett Regional School Bistoi bully another student through conduct
or communication of a bullying nature and/or taliete against any individual for reporting
bullying or cooperating with an investigation thefte Students who engage in bullying,
cyberbullying, or retaliation will be subject taange of disciplinary sanctions including, but not
limited to, reprimand, detention, suspension, esipul or other sanctions as determined by the
school administration. Except where bullying hesuited in the student’s permanent expulsion,
students who engage in bullying shall also be reguio participate in remedial activities
designed to develop the skills and proficienciesessary to avoid engaging in further bullying
behavior(s).

For purposes of this policy, bullying is prohibited

1) on school grounds, property immediately adjacestchool grounds, at a school
sponsored or school-related activity, function mrgspam (whether on or off school
grounds,) at a school bus stop, on a school bather vehicle owned, leased or used by
a school district or school, or through the useeohnology or an electronic device
owned, leased or used by a school district or dcland

2) at a location, activity, function or program thaniot school related or through the use of
technology or an electronic device that is not adyieased or used by a school district or
school, if the bullying creates a hostile enviromingt school for the victim, infringes on
the rights of the victim at school or materiallydesubstantially disrupts the education
process or the orderly operation of a school. phahibition shall not be construed,
however, as requiring district schools to staf§epervise any non-school related
activities, functions, or programs.

Retaliation-against a person who reports bullyprgyvides information during an investigation
of bullying, or witnesses or has reliable informatabout bullying is also strictly prohibited and
may result in suspension or expulsion from school.

Definitions

Bullying: The repeated use by one or more students of eewyriterbal or electronic expression
or a physical act or gesture or any combinationeibfe directed at a victim that: (i) causes
physical or emotional harm to the victim or damsgthe victim’s property; (ii) places the
victim in reasonable fear of harm to himself odamage to his/her property; (iii) creates a
hostile environment at school for the victim; (imjringes on the rights of the victim at school;
or (v) materially and substantially disrupts theieation process or the orderly operation of a
school. For the purposes of this policy, bullyifgk include cyber-bullying.

Cyber-bullying: Bullying through the use of technology or any elecic communication,

which shall include, but shall not be limited taydransfer of signs, signals, writing, images,
sounds, data or intelligence of any nature trariethin whole or in part by a wire, radio,
electromagnetic, photo electronic or photo optsyatem, including, but not limited to,

electronic mail, internet communications, instamissages or facsimile communications. Cyber-



bullying shall also include (i) the creation of alwpage or blog in which the creator assumes the
identity of another person or (ii) the knowing img@nation of another person as the author of
posted content or messages, if the creation orrgopation creates any of the conditions
enumerated in clauses (i) to (v), inclusive, ofdedinition of bullying. Cyber-bullying shall also
include the distribution by electronic means obanmunication to more than one person or the
posting of material on an electronic medium thay tn@ accessed by one or more persons, if the
distribution or posting creates any of the condsi@numerated in clauses (i) to (v), inclusive, of
the definition of bullying.

Hostile Environment: A situation in which bullying causes the schoolismnment to be
permeated with intimidation, ridicule, or insulaths sufficiently severe or pervasive to alter the
conditions of the target’s education.

Target / Victim: A student who has been subject to bullying tali@ion by another student or
group of students.

Aggressor/ Perpetrator: A student who engages, either individually, opag of a group, in
bullying, cyberbullying or retaliation.

Local law enforcement agency:local police department

Principal: The administrative leader of a Wachusett Regipnalic school or his/her designee
for the purposes of investigating and respondingpmrts of bullying, cyberbullying or
retaliation.

Retaliation: Intimidation, reprisal, or harassment directed asfaa person who reports bullying,
provides information during an investigation ofligurlg, or witnesses or has reliable information
about bullying.

I. Complaint and Investigation Procedures

A. Reporting bullying or retaliation

Reports of bullying or retaliation may be made taffsstudents, parents or guardians, or
others, and may be oral or written. Oral reporéslenby or to a staff member shall be
recorded in writing. Reports made by studentsmiar guardians, or other individuals who
are not school or school district staff membersy alao be made anonymously, although no
student shall be subject to discipline solely anliasis of an anonymous complaint. The
Wachusett Regional School District will make a gayiof reporting resources available to
the school community including, but not limited &m Incident Reporting Form, a voicemail
box, a dedicated mailing address, and an emaikaddiUse of an Incident Reporting Form is
not required as a condition of making a report.



Each school within the District will include a copf/the Incident Reporting Form in the
beginning of the year packets for students andnpsugnd will post a copy of the Incident
Reporting Form on the school’s website. Incideap&ting Forms will also be available in
the school’s main office, the counseling offices #thool nurse's office, and other locations
determined to be appropriate by the principal @igleee. The Incident Reporting Form will
be made available in the primary language of thdesit’'s household.

1. Reporting by Staff

A staff member will promptly report to the princl@my instances of bullying or retaliation
witnessed by the staff member or that is repombeitié staff member by a student, parent, or
other individual. The requirement to notify theripal shall not, however, limit the
authority of the staff member to respond to beh@aVior disciplinary incidents consistent
with school or district policies and proceduresidehavior management and discipline.

2. Reporting by Students, Parents or Guardians, ahdr®t

The Wachusett Regional School District expectsesita] parents, guardians, and others who
witness or become aware of an instance of bullgmgetaliation involving a student to

report it to the principal. Any individual who wss to file such a complaint may request,
and shall be provided with, assistance from a dcstaff member to complete a written
report. Students will be provided practical, sai@yate and age-appropriate ways to report
and discuss an incident of bullying with a staffmfeer, or with the principal. Reports may
be made anonymously, but no disciplinary action meltaken against an alleged aggressor
solely on the basis of an anonymous report. Tihegyfof a false or fabricated complaint of
bullying, cyberbullying, or retaliation is strictjyrohibited and shall result in disciplinary
action:

. Procedures for Responding to a Report of BullyinRetaliation

1. Preliminary Determinations

Upon receiving a complaint, the principal will cenfwith the complainant to obtain an
understanding and statement of the alleged fdctsased on the facts alleged, the principal
determines that the conduct complained of wouldcoastitute bullying as defined by
M.G.L. c.71, 8370 and District policies, the pripai shall document that determination on
the Incident Reporting Form and shall take no frtction with regard to the complaint. If
the Principal determines that such facts, if tiseuld constitute bullying, as defined above,
the principal will promptly commence an investigatiof the complaint.

Upon commencing an investigation, the principal miake a preliminary determination
as to the need for immediate interventions to ptdtee safety of the alleged target. Such
interventions may include, but are not limiteddeating a personal safety plan for the
target; pre-determining seating arrangements ftalget and/or the aggressor in the



classroom, at lunch, or on the bus; identifyingedf snember who will act as a “safe person”
for the target; and altering the aggressor’s sdleegiud access to the target. The principal
may take additional steps deemed necessary bytimelsadministration to protect the safety
of the target and any witnesses while the investigas ongoing.

2. Notice to Law Enforcement

At any point after receiving a report of bullyirgyberbullying or retaliation, the principal

will notify the local law enforcement agency if thgncipal has a reasonable basis to believe
that criminal charges may be pursued against tgeeagor. Notice to law enforcement
agencies will be consistent with the requiremehf808 CMR 49.00 and other applicable
state and federal laws and regulations pertairargjudent records and privacy. In making
this determination, the principal may consult vitte school resource officer, if any, and
other individuals the principal or designee deepEa@priate.

3. Notice to Another School or District

If the reported incident involves students from entiran one school district, charter school,
non-public school, approved private special edoecatiay or residential school, or
collaborative school, the principal or designestfinformed of the incident will promptly
notify by telephone the principal or designee @ dther school(s) of the incident so that
each school may take appropriate action. All comigations will be in accordance with
state and federal privacy laws and regulations,6G28ICMR 49.00.

C. Investigation Procedures

1. Investigation

Upon receipt of a report or complaint that woufdrue, constitute bullying,
cyberbullying or retaliation, the principal will @mptly commence an investigation. In
investigating any such complaint, the principatiesignee will interview students, staff,
and any witnesses to the alleged conduct. Toxtenepracticable and consistent with
the principal’s obligation to promptly and thorolgimvestigate and address the matter,
the principal or designee will maintain confidehtiaduring the investigative process
and shall not disclose unnecessary or confideimfiaimation to interview subjects.
During any such interviews, the principal will imfo the target, aggressor and all
witnesses that retaliatory treatment of any indiaidfor reporting or cooperate with an
investigation of bullying will result in disciplimg action that may include suspension or
expulsion from school.

2. DeterminationsWithin fifteen (15) school days of the princigateceipt of the
complaint of bullying, cyberbullying or retaliatipthe principal will make a
determination based upon all of the facts and oustances. If, after investigation,
bullying or retaliation is substantiated, the phat will determine what remedial action




may be required, if any, and determine what resperactions and/or disciplinary action
is necessary. The principal’s findings and deteations shall be documented in writing
on the Incident Reporting Form. Although bullyisglefined under M.G.L. c.71, 8370,
as involving repeated communications or physictd,dahe principal, in his/her sole
discretion, may determine that a single inciddrdwlying behavior is sufficiently
severe or egregious as to constitute bullying alation of District policies and may
impose disciplinary sanctions including, but natited to, suspension or expulsion from
school.

If the principal or designee determines that aata#nowingly made a false allegation

of bullying or retaliation, that student may be jgabto disciplinary action.

. Notice of Investigative Findings

Upon determining that bullying or retaliation hasworred, the principal or designee will
promptly notify the parents or guardians of thgéamnd the aggressor of this, and of the
procedures for responding to it. While prior notxdean investigation shall not be
required, the principal shall not be precluded frooiifying the parents of a target or
aggressor prior to completion.of the principal’'gaatigation.

In notifying the parents of a target or aggress@minvestigation or the principal’s
findings thereon, the principal shall maintain gnevacy and confidentiality of any
individual or child who is not the child of the pats to whom the notice is provided.
The principal shall ensure that any notice to theepts complies with applicable state
regulations including, but not limited to, 603 CMRB.00, and shall not report specific
information to the target’'s parent(s) about theigishary action taken against an
aggressor unless it involves a “stay away” ordestber directive that the target must be
aware of in order to report violations

. Requests for Reconsideration

If either the complaining party or the individugaanst whom the complaint was made is
dissatisfied with the outcome of the investigatithat person may request, in writing, a
reopening of the investigation or reconsideratibthe investigative findings. The

written request shall state the reasons for reqareshall be delivered to the
Superintendent of the Wachusett Regional SchodtiBtisvithin ten (10) school days of
the parents/guardians receipt of notice of thestigative findings. Within five (5)

school days of receipt of any such request, thersatendent shall decide whether or not
to reopen the investigation and shall provide emithotification of that determination to
the appealing party and to the other party invalved

The filing of a request for reconsideration or @gening of the investigation shall not
stay the imposition of disciplinary sanctions a& tmplementation of any safety
interventions determined to be appropriate by tirecjpal.



D. Responses to Bullying

1. Education and Skill Building

In determining the appropriate response to an entidf bullying, cyberbullying or
retaliation, the principal shall consider a ran§eesponses that balance the need for
accountability with the need to teach appropriaedvior. M.G.L. c. 71, 8 370 (d)(v).
Skill-building approaches that the principal oridese may consider include, but are not

limited to:

. offering individualized skill-building sessionsd&l on the school’s/district’s
anti-bullying curricula;

. providing relevant educational activities for mdiual students or groups of
students, in consultation with guidance counsedasother appropriate school
personnel;

. implementing a range of academic and nonacadewositiye behavioral supports

to help students understand pro-social ways tceaettheir goals;

. meeting with parents and guardians to engage fasupport and to reinforce
the anti-bullying curricula and social skills burid activities at home.

2. Disciplinary Action

If the principal determines that disciplinary aatis warranted, the disciplinary sanction
will be determined on the basis of facts foundHhmy principal, including the nature of the
conduct, the age of the student(s) involved, aechéed to balance accountability with
the teaching of appropriate behavior.

Students found to have engaged in bullying, cydsjibg, or retaliation may be subject
to a range of disciplinary consequences includiug,not limited to, reprimand,
detention, suspension, expulsion or other sanctisrdetermined by the principal. Any
such disciplinary sanctions shall be imposed iroetance with the due process
requirements of applicable laws, regulations, argdriot policies.

3. Promoting Safety for the Target and Others

Upon determining that bullying or retaliation hasarred, the principal shall, in
conjunction with relevant school personnel, conswdeat services, adjustments and/ or
interventions, if any, are needed in the schoolrenment to enhance the target's sense
of safety and that of any witnesses. Any suchsidjants or interventions to be provided
for the target shall be documented in writing inlradividual Safety Plan.

4. Referral to outside servicedVhere appropriate and consistent with applictmes,




regulations, and policies, students found to hangaged in or to have been the victim of
bullying, may also be referred to outside agenareor services providers. It shall be
the responsibility of the building principal, thighu consultation with staff, community
service organizations, and District administratiomdentify resources and services
available to such students in their local commaeniti

Monitoring of Interventions

Within a reasonable period of time following theéetenination and. the ordering of
remedial and/or disciplinary action, the principaldesignee will contact the target to
determine whether there has been a recurrence g@irétibited conduct and whether
additional supportive measures are needed. thegrincipal or designee will work
with appropriate school staff to implement them ieanately.

Professional Development

A. Annual staff training on the Plan

Annual training for all school staff on the Plarlwiclude staff duties under the Plan, an
overview of the steps that the principal or desegwél follow upon receipt of a report of
bullying or retaliation, and an overview of the lgiig prevention curricula to be offered at
all grades throughout the school or district. Stambers hired after the start of the school
year are required to participate in school-basa&ditryg during the school year in which they
are hired, unless they can demonstrate participati@n acceptable and comparable
program within the last two years.

B. Ongoing professional development

The goal of professional development is to esthldisommon understanding of tools
necessary for staff to create a school climatepghanotes safety, civil communication, and
respect for differences. Professional developmalhbuild the skills of staff members to
prevent, identify, and respond to bullying. Asuggd by M.G.L. c. 71, 8 370, the content
of school-wide and district-wide professional deyshent will be informed by research and
will include information on:

() developmentally (or age-) appropriate stragedd prevent bullying;

(i) developmentally (or age-) appropriate stragedor immediate, effective interventions to
stop bullying incidents;

(i) information regarding the complex interactiand power differential that can take place
between and among an aggressor, target, and wesasshe bullying;



(iv) research findings on bullying, including infoation about specific categories of students
who have been shown to be particularly at riskofgtying in the school environment;

(v) information on the incidence and nature ofenydullying; and

(vi) internet safety issues as they relate to dylkying.

Professional development will also address waységent and respond. to bullying or
retaliation for students with disabilities that rhie considered when developing students’
Individualized Education Programs (IEPs). Thid witlude a particular focus on the needs
of students with autism or students whose disghalitects social skills development.

lll. District-Wide Anti-Bullying Curriculum

The Wachusett Regional School District shall impetage and grade appropriate anti-bullying
curricula in each grade, inclusive.of grades K-1Bullying prevention curricula will be
informed by current research which, among otherghi emphasizes the following approaches:

» using scripts and role plays to develop skills;

» empowering students to take action by knowing whako when they witness other
students engaged in acts of bullying or retaliatioaluding seeking adult assistance;

* helping students understand the dynamics of bulgimd cyberbullying, including the
underlying power imbalance;

» emphasizing cyber safety, including safe and appatgpuse of electronic
communication technologies;

» enhancing students’ skills for engaging in heattlgtionships and respectful
communications; and

* engaging students in a safe, supportive schoot@mwient that is respectful of diversity
and difference.

Initiatives will also teach students about the stuetelated sections of the Bullying Prevention
and Intervention Plan.

IV. Collaboration with Families

Parent Education and Resourc@$e school or district will offer education prags for
parents and guardians that are focused on thetphoemponents of the anti-bullying curricula
and any social competency curricula used by theicti®r school. The programs will be offered
in collaboration with the PTO, PTA, School CouncBgecial Education Parent Advisory
Council, or similar organizations.

Each year the school or district will inform pareot guardians of enrolled students about



the anti-bullying curricula that are being usedisTiotice will include information about the
dynamics of bullying, including cyberbullying andlme safety. The school or district will send
parents written notice each year about the studdated sections of the Plan and the school's or
district's Internet safety policy. All notices amflormation made available to parents or
guardians will be in hard copy and electronic foispnand will be available in the language(s)
most prevalent among parents or guardians. Thamosohn district will post the Plan and related
information on its website.

V. Publication of Policies, Procedures and Informatioron Bullying

All student handbooks will now refer to, and incualige appropriate summaries of, the
Wachusett Regional School District’ Bullying Pretien and Intervention Plan and policy on
bullying. In addition to the information provided @ach student handbook, copies of the District
Plan will be available on the District’s websitech school's website, in each school’'s main
administrative office, Guidance Office, Nurse’s iGdf, and in other locations determined to be
appropriate by the school administration.

The District will provide all staff with an annuakitten notice of the Plan by publishing
information about it, including sections relatedstaff duties, in the school or district employee
handbook and the code of conduct.

VI. Implementation of Plan

It shall be the responsibility of the building pripal to implement and adhere to the District’s
Bullying Prevention and Intervention Plan withirstier school. In addition to ensuring
compliance with the procedures set forth in the Migett Regional School District’s Bullying
Prevention-and-Intervention Plan with the schoaldmg, the principal shall be responsible for
developing a building-based process for recordmijteacking incident reports, and for
accessing information related to targets and aggrss

VII.  Relationship to Other Laws

Consistent with state and federal laws, and theipslof the school or district, no person shall

be discriminated against in admission to a puldiwsl| of any town or in obtaining the
advantages, privilege and courses of study of pubtiic school on account of race, color, sex,
religion, national origin, or sexual orientatioNothing in the Plan prevents the school or district
from taking action to remediate discrimination ardssment based on a person’s membership in
a legally protected category under local, statéederal law, or school or district policies.

In addition, nothing in the Plan is designed oeimted to limit the authority of the school or
district to take disciplinary action or other actionder M.G.L. c. 71, 88 37H or 37HY%, other
applicable laws, or local school or district pa#giin response to violent, harmful, or disruptive
behavior, regardless of whether the Plan coverbe¢havior.
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